Written Case Analysis Instructions
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I will penalize poor writing; so, please edit all assignments thoroughly for spelling and grammatical errors before submission.

Submission of written case analysis (5-pages maximum but with unlimited appendices; double-spaced; 12-point font) on assigned case.


Here are some points to keep in mind while preparing to write down your case analyses assignments:
· Some cases may be a bit ‘old’ or about ‘traditional’ (i.e., not new-age) companies, but these have been chosen carefully to illustrate typical real-life challenges and lessons that are relevant even today.
· Please ensure that your analysis is consistent with the time frame covered in the case. To take an extreme example: If a case happens to cover the period 1990-2000, it would be useless to suggest that the company use “Big Data” (for analyzing customer preferences/behaviors) or social media (for reaching them).
· Please refer only to the information given in the case to complete your analysis. No outside research is expected or necessary because, in real-life, executives have to make decisions with the information at hand, and don’t have the benefit of hindsight.
· Even if, driven by curiosity, you find out what really happened, please do not assume that solutions implemented by the company are the ‘right’ ones. The company just may have been lucky to survive despite what it did, or competitors may have done even worse! Equally important, there are many (even better) ways to solve a problem. For all these reasons, it would be best to rely on your analysis and its conclusions than on what the company actually did.


DO NOT structure your assignments as answers to each of these questions. Instead, your written case analysis should be in the form of a report and include the following:
1. A clear statement of the key strategic problems faced by the company
2. Any relevant analysis of the company’s situation (external environment, internal analysis, competitor analysis, etc.,)
3. Your prioritized recommendations to address all strategic problems identified by your analysis
4. The performance implications of your recommendations
5. Your key takeaway lesson from the case.


Be sure to make explicit use of the concepts and analytical tools you are learning in this course. While you are expected to provide ‘facts and figures’ from the case as evidence, you do not need to repeat case details unnecessarily. If you need help with interpreting financial statements, please refer to How to read a financial report. https://e145.stanford.edu/upload/Merrill_Lynch.pdf




TOPIC

Coca-Cola, Pepsi, and the Shifting Landscape of the Carbonated Soft Drink Industry
1. Analyze the structure (Porter’s 5 Forces) of the soft drink industry. Why are Coke and Pepsi so profitable? What prevent other firms from entering this industry and taking away some of those high profits?
2. Compare the economics (costs and profits) of soft drinks (concentrate) versus bottlers. Why is the concentrate business more profitable than the bottling business? Why do you think Coke & Pepsi are in the bottling business?
3. Suppose you are a small new-age soft drink manufacturer. What options do you have to compete with Coke and Pepsi in this industry environment?

